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TOWN OF WHITE SPRINGS

"On the Banks of the Suwannee River"

AGENDA

WHITE SPRINGS TOWN COUNCIL

WHITE SPRINGS TOWN HALL

TUESDAY, SEPTEMBER 8, 2026 – 6:30 PM

1. Call to Order, Invocation, and Pledge of Allegiance - Mayor

2. Roll Call - Mayor

3. Additions, Deletions, and/ or amendments to the AGENDA – Mayor

4. Comprehensive Financial Report - LaDonna Garvin Accounting

5. Citizens from the Floor: (5 min. limit)

6. Consider appointment of Council Member to fill vacancy (Tentative)

7. Consider request to rent old Town Hall Building (Tentative)

8. Set Budget Workshops - September 15th and September 19th at 6:30 PM

9. REPORTS:

A. Town Manager

B. Public Works Director

C. Town Attorney

10.REPORTS

A. Councilmembers

B. Vice Mayor

C. Mayor

11. Adjourn



September 3, 2026

MEMO TO: Mayor and Council

SUBJECT: Proposed 2026-2027 Town Budget - General and Enterprise

1. FY 26-27 BUDGET includes a 5% pay raise for the five (5) employees of the Town. I

2.

3.

4.

5.

forgave my raise again this year in the amount of $6468 in order to give the other

employees a decent raise as result of all the challenging work and hours they put

into the town. The total of the raise for the employees is $10,557, but was offset by

the amount of my raise, which results in a total of $4089 cost to the town or 61%

cost savings.

We will based, on information received via FRWA, increase water and sewer rates by

5% for the 26-27 FY. They are doing a rate study for the town, but due to the volume

of studies they are doing, the final figures are not ready at this time, but should be in

6-8 weeks, but preliminary research has suggested a 5% increase to keep up with

increased cost.

The current GF budget is balanced and as tight as I could make is using $24,367

from reserve accounts to make it balance. The overall budget is $330,155 lower than

the budget that was approved for last FY as we had so many things that had to be

paid and caught up from the Auditor General Inspection and JLAC study. It used up

all of the ARPA funds we had but still leaves us with an estimated $262,719 in

unrestricted cash going forward. Just hope nothing tragic occurs or we will have to

obtain a line of credit from a bank or some institution. As far as I know the only

outstanding unknown is how much we owe in back retirement pay and our

accounting group are working on that, and we will address it when we know.

The Enterprise Fund is balanced using $41,467 from reserve funds expected to be

approximately $150,000 which is not restricted, after a 5% across the board water

and sewer rate increase. The proposed budget is $31,467 above last year with a total

of $656,000 income and $687,467 expenses.

All of this is based on current property tax rates staying the same. If we get hit with

Amendment #3, we are looking at up to $35,000 reduction in property taxes from the

GF which would cut into the projected unrestricted reserves of $262,719 in the

budget.



6. There are no additional funds in either the budget for new equipment purchases or

projects. We will try to get every grant available, but things will be tight. Just pray for

a good year, no emergencies of storms and maybe we can get through 26-27 like we

have this year.










