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TOWN OF WHITE SPRINGS
“On the Bank of the Suwannee River”
MINUTES
Regular Council Meeting
Tuesday, November 13, 2025 – Town Hall Council Room
[bookmark: _Hlk209173308]Mayor Tonja Brown called the meeting to order at 6:30pm.  
Roll Call: Council Members present: Mayor Tonja Brown, Vice Mayor Nicole Williams, Councilwoman Cheryl McCall and Councilman Robert Gamsby.  Council Member absent: Councilwoman Shirley Aldrige. 
Invocation and Pledge of Allegiance: Rev. Herbert Ross, of The Way Station:
Motion made by Vice Mayor Williams to approve the Minutes for October 14, 2025 – Council Meeting.  Motion was seconded by Councilman Gamsby and passed 4-0.
Additions/Deletions/Amendments to Agenda:   Town Manager, Lee Garner added to the agenda – Approval of Resolution 2026-17 Interlocal Agreement Hamilton County – Fire Department:  Mayor Brown request to move Beverly Brazil, Event Chairperson up on the agenda to 5a.  Motion made by Vice Mayor Williams to accept the agenda with the additional requests from Town Manager, Lee Garner and Mayor Brown.  Motion seconded by Councilman Gamsby and passed 4-0. 
Financial Report:   Richard Powell – Financial report consist of 9 pages.  (See attached report).  Mr. Powell stated that The Town of White Springs will be utilizing Quick Book more.   Reports had some deficiencies in some areas.  But Mr. Powell seems to think that these deficiencies will work out during the year once the town receives the revenue due to them.  Councilwoman Cheryl McCall asked do this mean we will not know if these deficiencies will balance out until the end of the year.   Mr. Powell told her maybe within three months the deficiencies should be balanced.
Presentation – Mark Leese – FEMA.  Mr. Leese introduced himself and gave an overview of FEMA.  He has been working with citizens in Hamilton County for the last three months.  FEMA has a recovery plan for community assistance.  Question was asked from the audience, can FEMA do anything about White Springs energy that provide the lights to the Town.   (Lights all go out even with the slight bit of wind).  Mr. Leese said that FEMA was trying to assist with this problem, however, the County has no control over our lighting system, so FEMA back off trying to assist.    
The audience gave FEMA praises for their assistance with the Town of White Springs.
Beverly Brazil, Event Chairperson – Pumpkins Batch, Breast Cancer Awareness, and Halloween Trick Treat, were all very successful, they sold out of pumpkins. Adults and children loved the events.   
Citizens from the floor: 
Jason – Riverbend News – invited everyone to participate in the Suwannee Unsolved Guns event that would be held Saturday, November 15, 2025.  This event is about the unsolved homicide cases within the surrounding counties.  Hamilton County has 6 unsolved cases.
Sharon Shea – invited everyone to join in on the Trail Run – Event will be held within the Stephen Foster Park on Saturday, November 15, 2025.
Sharon also wanted everyone to know that they had received approval to place a mural on the side of the library.   (Nutrient Corporation will be sponsoring the mural).
Sharon also wanted the council members to investigate the possibility of adding a sidewalk extension near a walkway on U.S. Hwy 41.
John Werner – Wanted to thank Mr. Garner regarding the possibility of the town giving First Baptist Church a little strip of land that is located next to the church. 
Herbert W Ross – The Way Station – Mr. Ross introduced himself and gave an overview of what The Way Station was about.  This program helps individuals who are Veterans, homeless, prisoners and anyone who is down on their luck. He is looking for volunteers to assist with plumbing, drywall and electrical etc.  
Old Business:   Accept and Approve Interlocal Agreement with Hamilton County Regarding Fire/EMS coverage in White Springs.  Town Manager Mr. Garner discussed the Interlocal Agreement with Hamilton County.  The audience was extremely pleased with the Interlocal Agreement.   Vice Mayor Williams made a motion to approve the Interlocal Agreement with Hamilton County Resolution 2026-17, and the motion was seconded by Councilman Gamsby and passed 4-0.
Mr. Garner said that The Interlocal Agreement cost to the Town of White Springs would be $150,000 a year.  Let’s give it a chance.
Councilman Gamsby wanted to thank Mayor Williams for spearheading the Interlocal Agreement with Hamilton County.  He also wanted to thank Town Manager, Mr. Garner, for his assistance with the Interlocal Agreement.
Councilman Gamsby also touched bases on Surtax that the council members approved at a previous council meeting.  This Surtax is a very important issue, and we need to find out how we can fix this issue.  (We do not want to be a part of the Surtax).
New Business:
a. First Reading of Ordinance No. 2025-04 – Gambling Recission.  Councilman Gamsby read Ordinance No. 2025-04.  Motion made by Vice Mayor Williams to approve first reading of Ordinance No. 2025-04 and seconded by Councilman Gamsby and passed 4-0.
b. Approve State Funding Agreement for SCOP Streets – Mills and Sunrise Drive.
SCOP – Small Counties Outreach Program.   SCOP grant has been granted since the year of 2022.  Grant is for $587,650 dollars.   Motion made by Vice Mayor Williams to approve State Funding Agreement for SCOP and seconded by Councilman Gamsby and passed 4-0.

c. Approve Resolution No. 2026-16 – Accept SCOP Funding – Motion made by Vice Mayor Williams to approve Resolution No. 2026-16 and seconded by Councilman Gamsby and passed 4-0.

d. Approve Agreement with CPH to proceed with Design for SCOP project.  Motion made by Vice Mayor Williams to approve Resolution No. 2026-16 and seconded by Councilman Gamsby and passed 4-0.

COMMENTS FROM DEPARTMENT/COMMITTEES:
Town Manger – Lee Garner – shared a program created by Hamilton County Sheriff Department – Project Life Saving – life saving programs.  He showed everyone a lifesaving emergency kit for Elders – really the program is just for anyone, not just elders.   Emergency kit you can keep in the refrigerator.  He highly recommends this for everyone.
Mr. Garner also discussed a piece of property adjacent to the First Baptist Church of White Springs on Camp Street.  This is just a small strip that he thinks the Town of White Springs should give to the church.  The strip is so small that the town would not ever do anything with it.  The church will keep the land clean, and the church will have to do all the legal paperwork. 
Mr. Garner wanted the council members to know that the Hamilton Coalition group wants to adopt the Riverway Park – the Boat Ramps.  They want to keep it clean.
There will be a special meeting on Tuesday, November 18, 2025, at 6:30 p.m. to approve Town Auditing Firm.
Public Works Director: Ray Vaughn – No Comments
Town Attorney – Leslie Jean-Bart – No Comments
Vice Mayor – Nicole Williams – Breakfast with Santa – Vice Mayor Williams wanted to let everyone know that the community will be more involved with Breakfast with Santa this year.  Because of some kind of fraud, this year Toys for Tots will not be involved.  December 20, 2025, at 9 am – Breakfast with Santa.  Each child will be given a ticket when they register and will have to present this ticket for the event.   The Town of White Springs Library is working very closely with the town to make this event a success.  The library has an Angel Christmas Tree for kids to place their names for a specific gift they might want.
Vice Mayor Williams discussed the sale of the Telford Hotel.  She and others think this would be a very good investment for the Town of White Springs.  She thought it would be a great historical place for visitors to visit, a great hotel, and a place to rent for events.  Someone from the audience also said that Nutrient Corporation was looking for a place to house their Interns.  Vice Mayo Williams asked permission to pursue more information regarding the Telford Hotel.  All council members agreed she could gather more information if there is no cost to the town.
Councilman Robert Gamsby: - Audit Committee reviewed the two-audit proposals for the Town of White Springs:  The two-audit proposals are:  Ken Daniels CPA PA and Carr, Riggs & Ingram Accounting & Consulting, LLC.  After reviewing point system and the interviews, Ingram is the best choice.  
Proposals were given to Council members to look over before the next Audit Committee meeting scheduled for November 18, 2025, 6:30 p.m.
Councilman Gamsby asked Attorney Jean-Bart had she had time to create the memorandum of understanding for the Festival of Music.   (Attorney Jean-Bart stated she is working on it).
Comprehensive Planning grant has been delayed.  The grant amount to assist with redoing the Comprhensive Plan is $36,000.
Councilwoman Cheryl McCall:  Discussed the Festival of Music, she wanted to know about the insurance, the town involvement, and wanted to know where we are with the Memorandum of Understanding for the Festival of Music.  Mr. Garner assured her that the insurance had been purchased by the group coordinating the Festival of Music; and the town had very little involvement with this event.  We would provide things like the garbage cans, etc. 
Mayor – Tonya Brown: - Mayor Brown was very excited that she had finally met Senator Corey Simmon, she gave him a great update regarding the Town of White Springs, and he seems to be very pleased with the update.   
Mayor Brown also stated that she is working very closely with the Hamilton County Alcohol and Drug Prevention Coalition.   The coalition had great speakers, and she would like to in the future once the community center is repaired bring some of the speakers to Town of White Springs. Councilwoman Cherly McCall suggested to try and bring the speaker to the library and not wait on the community center to be repaired.  Mayor Brown said this is something she wanted to start with at the beginning of the year 2026. 
Mr. Garner said that he had been in touch with Tallahassee regarding a grant for the Community Center.
Adjourned: - Motion made by Vice Mayor Williams to adjourn at 8:32 p.m. and seconded by Councilman Gamsby and passed 4-0.

Adjourn:   8:32 p.m.



[bookmark: _Hlk109149889]IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE TOWN COUNCIL, WITH RESPECT TO ANY MATTER CONSIDERED AT THIS MEETING, THAT PERSON WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE THAT PERSON MAY NEED TO ENSURE THAT A VERBATIM RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT (ADA) PERSONS NEEDING SPECIAL ACCOMMODATIONS TO PARTICIPATE IN THE COUNCIL PROCEEDINGS SHOULD CONTACT THE TOWN CLERK’S OFFICE NOT LATER THAN THREE DAYS PRIOR TO THE MEETING.  
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Elmon Lee Garner, Town Manager 
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