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INDEPENDENT AUDITOR'S REPORT

The Honorable Mayor
and Town Council
Town of White Springs, Florida

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, the major funds, and the aggregate remaining fund information of the
Town of White Springs, Florida, (Town) as of and for the year ended September 30, 2010, which
collectively comprise the Town’s basic financial statements as listed in the table of contents. These
financial statements are the responsibility of the Town of White Springs, Flarida's management,
Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America, and the standards applicable to financial audits contained in Governmental
Auditing Standards issued by the Comptroiler General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by
managementi, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, the major
funds, and the aggregate remaining fund information of the Town of White Springs, Florida, as of
September 30, 2010, and the respective changes in financial position and cash flows, where
applicable, thereof, for the year then ended in conformity with accounting principles generally
accepted In the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated March
18, 2041, on our consideration of the Town's internal control over financial reporting and our tests
of its compliance with certain provisions of laws, regulations, contracts, grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing and not to provide an
opinion on internal control over financial reporting or compliance. That report Is an integral part of
an audit performed in accordance with Government Auditing Standards and should be read in
conjunction with this report in considering the results of our audit.

The budgetary comparison information presented for the governmental funds is not a required part
of the basic financial statements of the Town, but is supplementary information required by
accounting principles generally accepted in the United States of America. We have applied certain
limited procedures, which consisted principally of inquiries of management regarding the methods
of measurement and presentation of the required supplementary information. However we did not
audit the information and express no opinion on it.



The management’s discussion and analysis on pages 9 through 13, is not a required part of the
basic financial statements of the Town, but is supplementary information required by accounting
principles generally accepted in the United States of America. We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of
measurement and presentation of the required suppiementary information. However, we did not
audit the information and express no opinion on it.

Our audit was performed for the purpose of forming an opinion on the basic financial statements
taken as a whole. The accompanying scheduie of expenditures of federal awards and state
financial assistance is presented for the purposes of additional analysis, and is not a required part
of the basic financial statements of the Town of White Springs, Florida. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and in
our opinion, is fairly stated, in all material respects, in relation to the basic financial statements
taken as a whole.

POWELL & JONES '/
Certified Public Accountants
March 18, 2011



TOWN OF WHITE SPRINGS, FLORIDA
Management's Discussion and Analysis

This discussion and analysis is intended to be an easily readable analysis of the Town of White
Springs (Town) financiai activities based on currently known facts, decisions or conditions. This
analysis focuses on current year activities and should be read in conjunction with the financial
statements that follow.

Report Layout

The Town has implemented Governmental Accounting Standards Board (GASB) Statement 34,
Basic Financial Statemenis - and Management's Discussion and Analysis - for State and Local
Governments. This statement requires governmental entities to report finances in accordance with
specific guidelines. Among those guidelines are the components of this section dealing with
management’s discussion and analysis. Besides this Management’s Discussion and Analysis
(MD&A), the report consists of government-wide statements, fund financial statements, notes to
the financial statements, and supplementary information. The first several statements are highly
condensed and present a government-wide view of the Town’s finances. Within this view, all Town
operations are categorized and reported as either governmental or business-type activities.
Governmental activities include basic services such as police and fire control, public works, parks
and recreation, library, community development and general governmental administration. The
Town’s water, sewer, and solid waste management services are reported as business-type
activities. These government-wide statements are designed to be more corporate-like in that all
activities are consolidated into a total for the Town.

Basic Financial Statements

¢+ The Statement of Net Assets focuses on resources available for future operations. In
simple terms, this statement presents a snap-shot view of the assets the Town owns, the
liabilities it owes and the net difference. The net difference is further separated into
amounts restricted for specific purposes and unrestricted amounts. For the first time,
governmental activities refiect capital assets including infrastructure and long-term
liabilities. Business-type activities have long reported capital assets and long-term
liabilities. Also, for the first time, governmental activities are reported on the accrual basis
of accounting.

¢ The Statement of Activities focuses gross and net costs of the Town's programs and the
extent to which such programs rely upon general tax and other revenues. This statement
summarizes and simplifies the user’s analysis to determine the extent to which programs
are self-supporting and/or subsidized by general revenues,

¢ Fund financial statements focus separately on governmental and proprietary funds.
Governmental fund statements follow the more traditional presentation of financial
statements. The Town has two major governmental funds which are presented in separate
columns. Statements for the Town's proprietary fund follow the governmental funds and
inciude net assets, revenue, expenses and changes in net assets, and cash flows.

¢ The notes {o the financial statements provide additional disclosures required by
governmental accounting standards and provide information to assist the reader in
understanding the Town’s financial condition.



The MD&A is intended to explain the significant changes in financial position and differences in
operation between the current and prior years.

Town as a Whole
Government-wide Financial Statements
A condensed version of the Statermnent of Net Assets at September 30, 2010 and 2009, foliows:

Net Assets at September 30, 2010 and 2009

Governmental - Business-type Total Government
Activities Activities 2010 2009
Assets
Cash and cash equivalents $ 160,405 $ 698,652 $ 859,057 $ 1,001,847
Other current assets 23,483 34778 58,261 49,136
Caphtal assets 2,396,468 7,144,187 9,540,655 9,707,475
Total assels 2,580,356 7877617 10,487,973 10,757,958
Liabilities )
Other current liabilities 33,443 151,286 184,729 177,362
Long term debt outstanding 58,000 2,137,345 2,195,345 2,366,236
Total liabilities 91,443 2,288,631 2,380,074 2,543,598
- Net assets

tnvested in capital assets,

net of related debt 2,331,468 4,929,434 7,260,902 7,251,064
Restricted, debt service - 615,115 615,115 701,037
Unrestricted 157,445 44 437 201,882 262,259
Total net assets $ 2,488,913 $ 5,588.986 $ 8,077,899 $ 8,214,360

90% of the Town’s net assets reflect its investment in capital assets (land, buildings, infrastructure,
and equipment), less any related outstanding debt used to acquire those assets. The Town uses
these capital assets to provide services to citizens; consequently, these assets are not available for
future spending. Although the Town's investment in its capital assets is reported net of related
debt, it should be noted that the resources needed to repay this debt must be provided from other
sources, since the capital assets themseives cannot be used to liquidate these liabilities.

An additional 8% of the Town’s net assets represent resources that are dedicated or subject to
restriction on how they may be used. The remaining balance of unrestricted net assets of
$201,882 may be used to meet the Town’s ongoing obligations to citizens and creditors.

The following schedule provides a summary of the changes in net assets. The decrease in
Governmental net assets is due primarily to capital improvement projects. The decrease during the
year through Business-type Activities net assets is due to ohgoing operations,

A condensed version of the Statement of Activities follows:
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Change in Net Assets
For the Fiscal Year Ended September 30, 2010 and 2009

Governmental  Businesstype Total Government
Activities Activities 2010 2009
Revenues
Program revenues
Charges for services $ 55,778 $ 327,989 $ 383,767 $ 400,424
Grants and contributions 144,100 45,000 186,100 821,620
General revenues
Taxes 195,206 : - 195,206 196,291
Franchise fees 41,096 . 41,096 37,933
Licenses, motor fuel rebate 5471 - 5471 5818
State shared revenues 49,429 - 49,429 52,168
interest 27 16,698 16,725 27,583
Miscellaneous 13,178 95,760 108,938 85,267
Total revenues 501,285 485,447 986,732 1,627,104
Expenses
General government 45,325 102,734 198,059 190,643
Public safety 253,663 - 253,663 243,288
Transportation 68,575 . 68,575 71,803
Economic environment 26,681 - 26,681 27,674
Human services 27,673 - 27673 309
Culture/recreation 32,766 - 32,766 6,332
interest on long-term debt 3,330 62,742 66,072 65,484
Water - 65,493 65,493 65,449
Garbage services : - 78,696 78,596 77,532
Sewer - 305,645 305,615 313,482
Total expenses 508,013 615,180 1,123,193 1,061,996
Change in net assets (6,728) (129,733) (136,461) 565,108
Beginning net assels 2,495,641 5,718,719 8,214,360 7,645,154
Prior period adjustment - - - 4,098
Ending net assets $ 2,488,913 $ 5,588,086 $ 8,077,899 $ 8,214,360

Governmental activities:

While grants and contributions provide 28% of the revenue for Governmental Activities, taxes
provide 39% and state shared revenues provide 10%. Most of the Governmental Activities
resources are spent for General Government (19%), Public Safety (50%), and Transportation (13%).
Governmental activities decreased the Town’s net assets by $6,728.

Business-type activities:

Business-type activities decreased the Town's net assets by $129,733.
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Budgetary Highlights

At the end of the year there were several individual departments with budget shortfalls due to
unexpected events. In total, the general fund’s revenues were $64,883 more than was budgeted,
while the general fund’s expenditures were $95,779 more than budgeted. These variances were
primarily related to activities of the Town’s FRDAP grant, the Community Center repairs, and

educational program.

Capital Assets and Debt Administration

Capital Assets

At September 30, 2010, the Town had $9.5 million invested in capital assets, including police and
fire equipment, park and recreation facilities, buildings, roads, bridges and water and sewer
facilities. This amount represents a net decrease (additions, deductions, and depreciation) of
$166,520 or 2% under last year.

Land
Buiidings
Construction
in progress
Improvements
Equipment
Subtotal
Accumulated
depreciation
Capital assets, net

Debt Outstandin'g

At year-end, the Town had $1.70 million in bonds and notes o

Capital Assets at September 30, 2010 and 2009

Governmental Business-type
Activities Activities Totals

2009 2010 2009 2010 2009 2010
$ 114440 $ 114440 3% 3570 % 3570 % 118,010 $ 118,010
87,855 87,855 1,100,606 1,100,606 1,188,461 1,188,461
708,087 580,779 - - 708,087 - 580,779
1,346,793 1,546,356 6,903,239 6,883,239 8,250,032 8,429,595
478,471 459,960 260,924 280,924 739,395 740,884
2,735,646 2,789,390 8,268,339 8,268,339 11,003,985 11,057,729
(358,346 {392,922) {940,464) (1,124,152) (1,296,810} {1,517,074)
$2,379,300 $2,396,468 $ 7,327,875 $7,144,187 $9,707.175 $ 9,540,655

year, a decrease of $82,314.

USDA bonds

State revolving
fund loans

USDA loan

Total bonds and
notes

Debt Outstanding at September 30, 2010 and 2009

utstanding versus $1.79 million last

Governmental Business-type
Activities Activities Totais
2009 2010 2009 2010 2009 2010
- 8 - % 686000 $ 676000 $ 686000 % 676000
- - 1,033,200 967,886 1,033,200 967,886
72,000 65,000 - - 72,000 65,000
72000 $ 65000 $ 1719200 $ 1643886 $ 1,791,200 $ 1,708,886
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More detailed information on the Town long-term liabilities is presented in the notes to the
financial statements.

OTHER FINANCIAL INFORMATION

Economic Factors and Rates

e The current unemployment rate for the Town was 11.8%. This is approximately the same
as Hamilton County.

¢ The official population for the Town in 2010 was 776 and is estimated to be approximately
the same in 2011,

# The ad valorem tax millage rate for the Town was 3.7787 mills in 2010.
Financial Contact
The Town’s financial statements are designed to present users (citizens, taxpayers, customers,
investors, and creditors) with a general overview of the Town's finances and to demonstrate the

Town's accountability. If you have guestions about the report or need additional financial
information, please contact the Town Manager at P. 0. Drawer D, White Springs, Florida 32096G.
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BASIC FINANCIAL STATEMENTS
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ASSETS
Current assets:
Cash and cash equivalents
Agcounts receivable - net
Due from other governmental units
Total current assets

Restricted assets:
Cash
Invesiments

Total restricted assets

Non-current assets:
Capital assets - net
Total assets

LIABILITIES
Current liabilities (payable from
current assets):
Accounts payable
Accrued liabilities
Deferred revenue
Accrued compensated absences
Total current llabilities (payable from
current assets)

Current liabilities {payable from
restricted assets):
Accrued interest payable
Deposits
Loans payable - FDEP
Loans payable - USDA

Total current liablilities (payable from
restricted assets)

{continued)

TOWN OF WHITE SPRINGS, FLORIDA
STATEMENT OF NET ASSETS

September 30, 2010

Governmental Business-iype

Activities Activities Total
$ 160,405 $ 83,637 $ 243,942
8,944 34,778 43,722
14,539 - 14,539
183,888 118,315 302,203
- 44,249 44,249
- 570,866 570,866
- 615,118 615,115
2,396,468 1,144 187 9,540,655
2,580,356 7,877,617 10,457,973
7,778 15,178 22,956
- 203 203
36 - 3e
18,629 20,049 38678
26,443 35,430 64,873
- 7,083 7,083
- 31,365 31,365
- 67,408 67,408
7,000 10,000 17,000
7,000 115,856 122,856
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Non-current liabilities:
Loans payable - FDEP
Loans payable - USDA
Revenues collected in advance
Total long-term liabilities
Total iablities

NET ASSETS

invested in capital assets, net of
refated debt

Restricted, debt service

Unrestricted

Total net assets

See notes to financial statementis,

TOWHN OF WHITE SPRINGS, FLORIDA

STATEMENT OF NET ASSETS

September 30, 2010

CGovernmental Business-type
Activities Activities Total
" 900,479 900,479
58,000 666,000 724,000
- 570,866 570,866
58,000 2,437,345 2,195,345
91,443 2,288,631 2,380,074
2,331,468 4,929,434 7,260,902
- 615,115 615,115
157,445 44,437 201,882
$ 2488913 $ 5,588,986 8,077,899

16



A

(panuiiuoa}

€80T - €80T ajeqgal jon} J0JOH
6eY'ed - 62’6y SONUaASL paieys dlels
|STV'y - STV syunad pue sasUSK]
Ly9'vE - LY9'YT Xeuns suoneojunwitio)
oyr'es - orr'es Xe} sajales ANjiN
960'TY - 960'T¥ $99) asjyoueld
TL0'E9 - TL0'€9 SOXEl 8sn pue sojes
8vE‘s9 - 8YE‘6o soxe] Auadoid
SINUBADL [RIBLDY)
(oze'ess) $ (rer‘eve) ¢ (geT'TIE) $ ¥STITT $ ov8'ss $ J92'E8E $ E6T'EZL'T $ JUDLILIBAOE je30)
(z61'2¥2) (r6T'ehe) - 000'SH - 686'/ZE 08T'STH sanlAnoe ad1-ssoulsng [e104
(Zv1'T9) (Tri'ew - - - - Zrl'eo 1qop Wwie)-Suoj uo 1saieiuj
69G'ST 6946'ST - - - 699'ST - LOHBUIGLUOD J1OMIG-1a3BM
(£80'€LT) (e80'€LT) - 000'SH - CES'L8 ST9'S0E Ann remes
916'8T 916'8T - - - Z15'.6 96G'8L $80IA19S afeqien
£88'79 £88'T9 - - - 9LE'LCT £6¥'69 Auinn Jo1eMm
(yer'zOT) (vrer'zoT) - - - - vel‘Z0T JUBWIUIOAOS jRiBUaYD
SalliAlloe mnhu.mmmcmm:m
(GET'TIE) - (6eT'TTE) vse'zL 9$8'89 8L1'65 £70'80G SOIJAIOR [RJUSLLIUIBA0SE (B10L
(oee'e) - (oeg'e) - - - ogge's 1gop widt-Suol uo isaue)u}
60C°L2 - 60g'Le 6TL'EP 9T 080'9T 9gl'ze uopjes.081 /eungng
(60t'L) . (60v'2) - vec'oe - £19'lT S30IALSS UBWINH
¥G8'T . 58T GEG'8E - - 189'9C JUSLULOIAUS JHUIOLI0YY
(zT6'15) - (zT6'19) - 1667 TIT'ST 619'89 uofjeliodsue.
(820'€8T) - (820'e8T) - SG8'9Y 0LI'EZ £99'€s¢ Ayajes oignd
(605'¥6) $ - $ (805'v6) $ - $ - $ oTs $ gze'se $ JUSWILLIOAOS |BIBUGY

SBINAIIOR [RIUDLIUIOACY

|elo0L SIIUANOY SOIIIAIOY SUONNYHIUCY)  SuoINGLIIUO)D saniAleg sasuadxy
adAy-ssauisng [ TETIHITELET Y pug yueln pue sjuey 1o} segieyn
renden Bupeladp
$1958Y 18N U so8ueyn SanusAdy Weifoid

pue anuaasy (asuadxy) 19N

0702 ‘0¢ Joqwaldeg papu3g 1eaA [eostd] sy} 104
SILLIALLIY 40 INJIWILVLS
Vaido1d ‘SONIHCS ALIHM 40 NMOL



8T

"SHIBUISIR]S [BIOURLY 0] SO10U 90G

668'2/0'8 $ 986'886'C ¢ _£T6'98P'Z % Suipue - sj8558 19N
09e'vyTZ'8 6TL'8TL'S Tro's6H'e FuiuuBaq - 530552 19N
(rov'ocT) (ees's2T) (8zL'9) sjosse 1ou ul sgueysy
G989V 8SY'Z1T LOv'POE $onuaAal |eisUsE [R10)
clZ'eT ¥60'9 8.T'ET SNOBUEBJOISHA
§Zl'9T 869'0T le 158491
999'68 $ 99968 $ - $ SBIUIND9S U0 urey

0T0Z ‘0% Jequiaidas papu3 1eap eosly 8y} 104
SAUALLIV 40 INFNILVLS
ValHOTd ‘SONINAS FLIHM 40 NMOL



ASSETS
Cash
Accounts receivable

Due from other governmental units

Total assets

LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable
Accrued compensated absences
Deferred revenue
Total liabllities

FUND BALANCES
Unreserved, undesignated
Total fund balances
Total liabilities and fund balances

TOWN OF WHITE SPRINGS, FLORIDA
GOVERNMENTAL FUNDS
BALANCE SHEET

September 30, 2010

Amounts reported for governmental activities in the statement
of net assets are different because:
Capital assets used in governmental activities are not
financial resources and, therefore, are not reported in the funds
Long-term liabilities are not due in the current perlod and,
therefore, are not reported in the funds
Net assets of governmental activities

See notes to financial statements.

Community
Development Total
General Block Governmental
Fund Grant Funds
$ 160,369 $ 36 160,405
8,944 - B.944
14,539 - 14,539
$ 183,852 $ 36 183,888
$ 7,778 $ - 7778
18,629 - 18,629
- 36 36
26,407 36 26,443
157,445 - 157,445
157,445 - 157,445
$ 183,852 $ 36

2,396,468
(65,000)

2,488,913
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TOWN OF WHITE SPRINGS, FLORIDA

GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

For the Fiscal Year Ended September 30, 2010

REVENUES
Taxes
Licenses and permits
intergovernmental revenue
Charges for services
Fines and forfeitures
Miscellaneous

Total revenues

EXPENDITURES
Current expenditures
General government
Public safety
Transportation
Human services
Culture/recreation
Capital outlay
Public safety
Transportation
Economic environment
Culture/recreation
Debt service
Public safety
Total expenditures

Excess of revenues over (under)
expenditures

Net change in fund balance

Fund balances at beginning of year

Fund balances at end of year

See notes to financial statements.

Community
Development Total
Block Grant Governmental
General Fund Fund Funds

$ 236,302 $ - $ 236,302
44418 - 4418
138,003 28,535 164,538
43,227 - 43,227
3,335 - 3,335

49 465 - 49,465
472,750 28,535 501,285
89,653 - 89,653
224,729 - 224,729
63,650 - 63,650
26,681 - 26,681
32,766 - 32,766
11,428 - 11,428

790 - 790

- 28,535 28,535

43,719 - 43,718
10,330 - 10,330
503,646 28,535 532,181
(30,896) - {30,896)
{30,896) - (30,896)
188,341 - i88,341

3 157,445 $ - $ 157,445
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TOWN OF WHITE SPRINGS, FLORIDA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

For the Fiscal Year Ended September 30, 2010

Net change in fund balances - total governmental funds $ (30,896)

Amounts reported for governmental activities in the statement
of activities are different because:

Governmental funds report capital outiay as expenditures.
However, in the statement of activities, the cost of those
asgsets is aflocated over their estimated usefui lives as
depreciation expense.

Expenditures for capitai assets $ 84,472
Less current year depreciation (67,304)
17,168
Repayment of notes are expenditures in the
governmental funds, but the repayment reduces
long-term liabilities in the statement of net assets
Note principal payments 7,000
7,000
Change in net assets of governmental activities $ (6,728)

21



TOWN OF WHITE SPRINGS, FLCRIDA
STATEMENT QF NET ASSETS
PROPRIETARY FUND

September 30, 2010

Enterprise Fund

ASSETS
Current assets:
Cash and cash equivalents $ 83,637
Accounts receivable 34,778
Totai current assets 118,315
Non-current assets:
Restricted assets
Cash and cash equivaients 44,249
investments
Government securities 570,866
Capital assets
Land 3,570
Buildings and improvements 1,100,606
Improvements other than buiidings 6,883,239
Egquipment 280,924
Less accumulated depreciation (1,124,152)
Total non-current assets 7,759,302
Total assets $ 7,877,617
LIABILITIES
Current ifabilities (payable from current assets):
Accounts payable $ 15,478
Accrued payroll deductions and matching 203
Accrued compensated absences 20,049
Total current labilities (payable from current assets) 35,430

Current liabilities (payable from restricted

assets):
Accrued interest payable 7,083
Deposits 31,365
Loan payable FDEP 67,408
Loan payable USDA 10,000
Total current liabllities (payable from
restricted assets) 115,856
{continued)
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TOWN OF WHITE SPRINGS, FLORIDA

STATEMENT OF NET ASSETS

PROPRIETARY FUND

September 30, 2010

Enterprise Fund

Non-current liabilities:

Loan payable FDEP $ 900,479
Loan payable USDA 666,000
Revenues collected in advance
State revolving grant 570,866
Total non-current liabliities 2,137,345
Total iiabilities 2,288,631
NET ASSETS
Invested In capltal assets, net of related debt 4,929,434
Restricted, debt service 615,115
Unresiricted 44,437
Total net assets $ 5,588,986

See notes to financial statements.
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TOWN GF WHITE SPRINGS, FLORIDA

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

PROPRIETARY FUND

For the Fiscal Year Ended September 30, 2010

OPERATING REVENUES
Physical envirenment
Water utility revenue
Water revenues
Water tax
Garbage/solid waste revenue
Garbage revenue
Sewer utliity revenue
Sewer revenue
Sewer tax
Water-sewer combination
Service charges
Total operating revenues

OPERATING EXPENSES
Legislative
Personal services
Executive salaries
FICA
Total personal services

Operating expenses
Travel and per diem
Total legislative

Executive
Personal services
Regular salaries

Financial and administration
Personal services
Regular salaries
FICA
Retirement
Life and health insurance
Total personal services

Operating expenses
Accounting and auditing
Travel and per diem
Communications services
Repair and maintenance
Legal advertising
Other current charges and obligations
Office supplies
{continued)

Enterprise Fund

$ 116,803
10,573

97,512

79,540
7,992

15,569

327,989

4,525
306
4,831

581
5,412

9,438

44,424
4,085
2,639

13,935

65,083

5,366
303
480

1,201

1,178
792
9156
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TOWN OF WHITE SPRINGS, FLORIDA

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

PROPRIETARY FUND

For the Fiscal Year Ended September 30, 2010

Total operating expenses
Total financial and administrative

Legal counsef
Operating expenses
Professional services

Comprehensive planning
Cperating expenses
Other contractual services

Water utility services
Personal services
Regular salaries
FICA
Retirement
Life and health insurance
Total personal services

Operating expenses
Depreciation
Communications services
Postage
insurance
Repair and maintenance
Vehicle expense
Gas and oil

Total operating expenses

Total water utility services

Garbage and solid waste services
Operating expenses
Other contractual services

Sewer services
Perscnal services
Regular salaries
FlCA
Retirement
Life and health insurance
Total personal services

Operating expenses
Depreciation
(continued)

Enterprise Fund

$ 10,235
75,318

7,566

5,000

40,527
3,051
1,994
7,029

52,601

4,236
408
1,516
2,726
853

49
3,104
12,892
65,453

78,596

34,370
2,383
1,588
8,987

44,328

179,452
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TOWN OF WRITE SPRINGS, FLORIDA

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

PROPRIETARY FUND

For the Fiscal Year Ended September 30, 2010

Professional services
Other contractual services
Travel and per diem
Communications services
Utility services
Insurance
Repair and maintenance
Other current charges and obligation
Operating supplies
Books, publications and subscriptions
Vehicle expense
Gas and oil

Total operating expenses

Total sewer services

Total operating expenses
Operating loss
NONOPERATING REVENUES (EXPENSES)

Grants from other local units
Interest earnings
Interest on investments
Other miscelianeous
Sewer services
Gain on securitles
Debt service
interest
Total nonoperating revenues (expenses)

Net loss

Total net assets, beginning of year
Total net assets, end of year

See notes to financial statements.

Enterprise Fund

$ 8,615
2,235
420
1,151
37,435
4,642
7,450
10,630
4,890
245

704
3,418
261,287

305,616

552,438

(224,449)

45,000

16,698
6,094

89,666

(62,742)
94,716

(129,733)

5,718,719
$ 5,588,986
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TOWN OF WHITE SPRINGS, FLORIDA
STATEMENT OF CASH FLOWS
PROPRIETARY FUND

For the Fiscal Year Ended September 30, 2010

Enterprise Fund

Cash flows from operating activities:

Cash received from customers $ 324417

Cash paid to employees {128,955)

Cash paid for employee benefits (46,018)

Cash paid to suppfiers (185,220)
Net cash used for operating activities (36,078)
Cash flows from non-capital financing activities:

Contractual grant revenue from County 45,000
Net cash flows provided by non-capital financing actlvities 45,000

Cash flows from capital financing activities:

Principal payments {75,314)
Interest payments (63,220)
Net cash used for capital financing activities (1.38,534)

Cash flows from investing activities:

Investment income 112 459
Net cash provided by investing activities 112,459
Net decrease in cash {17,151)
Cash, beginning of year 144,937
Cash, end of year $ 127,786
Noncash capital financing activities $ -
{continued)
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TOWN OF WHITE SPRINGS, FLORIDA
STATEMENT OF CASH FLOWS
PROPRIETARY FUND

For the Fiscal Year Ended September 30, 2010

Enterprise Fund

Reconciliation of operating loss to net cash used
for operating activities

Operating loss $ (224,449)

Adjustments to reconclie operating loss to net cash used
for operating activities

Depreciation expense 183,688
Increase in accounts receivable (4,137)
Increase in customer deposits 265
Increase in accounts payable 7,249
Decrease in accrued payroll deductions and matching {21)
Increase In accrued compensated absences 1,329
Totat adjustments 188,373
Net cash used for operating activities $  (36,076)

See notes {o financial statemenis.
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TOWN OF WHITE SPRINGS, FLORIDA
NOTES TO FINANCIAL STATEMENTS

September 30, 2010

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Town of White Springs (the Town) have been prepared in
conformity with generally accepted accounting principies (GAAP) as applied to governmental units.
The Governmental Accounting Standards Board (GASB) is the standard-setting body for
governmental accounting and financial reporting principles. Pronouncements of the Financial
Accounting Standards Board (FASB) issued after November 30, 1989, are not applied in the
preparation of the financial statements of the proprietary fund type in accordance with GASB
Statement 20. The GASB periodically updates its codification of the existing Governmental
Accounting and Financial Reporting Standards which, along with subsequent GASB
pronouncements (Statements and Interpretations), constitutes GAAP for governmental units.

In June, 1999, the Governmental Accounting Standards Board (GASB) unanimously approved
Statement 34-Basic Financial Statement and Management’s Discussion and Analysis - for State
and Local Governments. As provided by GASB 34, the Town has elected not to report retroactive
infrastructure improvements in its financial statements due to the fact that its annual revenues are
less than ten million. The Town has implemented all other applicable provisions of this Statement,

A. Reporting Entity - The Town of White Springs, Florida is a municipal, poliitical subdivision of the
State of Florida created under the provisions of Chapter 165, Florida Statutes. The present Town
government structure was created and organized under Town Ordinance 96-1, which was adopted
by a Town referendum of Town voters. Accordingly, it is controlied by the Florida Constitution and
various Florida Statutes as well as its own local charter, ordinances and policies. It is governed by
an elected Mayor and Town Council.

In evaluating how to define the Town, for financial reporting purposes, management has
considered all potential component units. The decision to inciude a potential component unit in
the reporting entity was made by applying the criteria set forth in GAAP. The basic, but not the
only, criterion for including a potential component unit within the reporting entity is the governing
body's ability to exercise oversight responsibility. The most significant manifestation of this ability
is financial interdependency. Other manifestations of the ability to exercise oversight responsibility
include, but are not limited to, the selection of governing authority, the designation of
management, the ability to significantly influence operations, and accountability for fiscal matters.
A second criterion used in evaluating potential component units is the scope of public service.
Application of this criterion involves considering whether the activity benefits the government
and/or its citizens, or whether the activity is conducted within the geographic boundaries of the
government and is generally available to its citizens. A third criterion used to evaluate potential
component units for inclusion or exclusion from the reporting entity is the existence of special
financing relationships, regardiess of whether the government is able to exercise oversight
responsibilities. Based upon the application of these criteria, management determined that no
potential component units existed which should be included within the reporting entity.

29



B. Measurement Focus and Basis of Accounting - The basic financial statements of the Town are
comprised of the following:

¢  Government-wide financial statements
¢ Fund financial statements
* Notes to the financial statements

1. Government-wide Financial Statements

Government-wide financial statements display information about the reporting government as a
whole, except for its fiduciary activities. These statements include separate columns for the
governmental and business-type activities of the Town. For the most part, the effect of interfund
activity has been removed from these statements. Governmental activities, which normally are
supported by taxes and intergovernmental revenues, are reported separately from business-type
activities, which rely, to a significant extent, on fees and charges for support. Likewise, the primary
government is reported separately from any legally separate component unit for which the primary
government is financially accountable.

Government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting, as are the proprietary fund and agency fund financial
statements. Under the accrual basis of accounting, revenues, expenses, gains, losses, assets, and
liabilities resulting from exchange and exchange-ike transactions are recognized when the
exchange takes place. Revenues, expenses, gains, losses, assets, and liabilities resulting from
nonexchange transactions are recognized in accordance with the requirements of GASB Statement
33 - Accounting and Financial Reporting for Nonexchange Transactions.

Program revenues include charges for services, special assessments, and payments made by
parties outside of the reporting government's citizenry if that money is restricted to a particular
program. Program revenues are netted with program expenses in the statement of activities to
present the net cost of each program.

Amounts paid to acquire capital assets are capitalized as assets in the government-wide financial
statements, rather than reported as an expenditure. Proceeds of long-term debt are recorded as
liabilities in the government-wide financial statements, rather than as an other financing source.
Amounts paid to reduce long-term indebtedness of the reporting government are reported as a
reduction of the related liability, rather than as an expenditure.

As a general rule the effect of interfund activity has been eliminated from the government-wide
financial statements. As applicable, the Town also chooses to eliminate the indirect costs between
governmental activities to avoid the “doubling up” effect.

2. Fund Financial Statements

The underlying accounting system of the Town is organized and operated on the basis of separate
funds, each of which is considered to be a separate accounting entity. The operations of each fund
are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities,
fund equity, revenues and expenditures or expenses, as appropriate. Governmental resources are
allocated to and accounted for in individual funds based upon the purposes for which they are to be
spent and the means by which spending activities are controfled.

Fund financial statements for the Town’s governmental and proprietary funds are presented after

the government-wide financial statements. These statements display information about major
funds individually, and nonmajor funds in the aggregate for governmental and enterprise funds.
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Governmental Funds - Governmental fund financial statements are reported using the current
financial resources measurement focus and the modified accrual basis of accounting. Revenues
are recognized as soon as they are both measurable and avaitable. Revenues are considered to be
available when they are collected within the current period or soon enough thereafter to pay
liabilities of the current period. For this purpose, the Town considers revenues to be available if
they are collected within 60 days of the end of the current fiscal period. Expenditures generally are
recorded when a liability is incurred, as under accrual accounting. Franchise fees, licenses, sales
taxes, gas taxes, operating and capital grants, and interest associated with the current fiscal period
are all considered to be susceptibie to accrual and so have been recognized as revenues of the
current fiscal period. All other revenue items are considered to be measurable only when cash is
received by the Town.

Under the current financial resources measurement focus, only current assets and current liabilities
are generally included on the balance sheet. The reported fund balance is considered to be
measure of “available spendable resources.” Governmental funds operating statements present
increases (revenue and other financing sources) and decreases (expenditures and other financing
uses) in net current assets. Accordingly, they are said to present a summary of sources and uses of
“available spendable resources” during a period,

Any non-current portions of long-term receivables (special assessments) due to governmental funds
are reported on their balance sheets in spite of their spending measurement focus.

Non-current portions of other long-term receivables are offset by fund balance reserve accounts.
Because of their spending measurement focus, expenditure recognition for governmental fund
types exclude amounts represented by noncurrent liabitities. Since they do not affect net current
assets, such long-term amounts are not recognized as governmental fund type expenditures or
fund liabilities.

Amounts expended to acquire capital assets are recorded as expenditures in the year that
resources were expended, rather than as fund assets. The proceeds of long-term debt are recorded
as an other financing source rather than as a fund liability. However, debt service expenditures, as
weil as expenditures related to compensated absences and claims and judgments, are recorded
only when payment is due.

Proprietary Funds - The Town's Enterprise Fund, which administers water, sewer and solid waste
services, is a proprietary fund. In the fund financial statements, proprietary funds are presented
using the accrual basis of accounting. Revenues are recognized when they are earned and
expenses are recoghized when the related goods and services are delivered. In the fund financial
statements, proprietary funds are presented using the economic resources measurement focus.
This means that all assets and ali liabilities (whether current or noncurrent) associated with their
activity are included on their balance sheets. Proprietary fund type operating statements present
increases (revenues) and decreases (expenses) in total net assets. The Town applies all GASB
pronouncements as well as all FASB Statements and Interpretations, APB Opinions and Accounting
Research Bulletins, issued on or before November 30, 1989, which do not conflict with or
contradict GASB pronouncements,

Proprietary fund operating revenues, such as charges for services, result from exchange
transactions associated with the principal activity of the fund. Exchange transactions are those in
which each party receives and gives up essentially equal values. Nonoperating revenues, such as
subsides, taxes, and investment earnings, result from nonexchange transactions or ancillary
activities.
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Amounts paid to acquire capital assets are capitalized as assets in the fund financial statements,
rather than reported as an expenditure. Proceeds of long-term debt are recorded as a liability in
the fund financial statements, rather than as an other financing source. Amounts paid to reduce
long-term indebtedness are reported as a reduction of the related liabilities, rather than as an
expense. .

C. Basis of Accounting - GASB Statement 34 sets forth minimum criteria (percentage of the assets,
liabilities, revenues or expenditures, expenses of either fund category and the governmental and
enterprise combined) for the determination of major funds. The Town has used GASB 34 minimum
criteria for major fund determination. The Town classifies all of its funds as major funds.

1

Governmental Major Funds:

General Fund - The General Fund is the general operating fund of the Town. it is used to
account for all financial resources, except those required to be accounted for in another
fund.

Community Development Block Grant Fund - Established by the Town to administer the
Community Development Block Grant Program, The CDBG Grant #08DB-T3-03-34-02-N18
was awarded the Town by the Department of Community Affairs to make water system
improvements,

Proprietary Maior Fund: _
Enterprise Fund - The Enterprise Fund accounts for the revenues, expenses, assets, and
liabilities associated with the Town operated water, sewer, and solid waste disposal
services.

Non-current Governmental Assets/Liabilities:

GASB Statement 34 requires non-current governmental assets, such as land and
building, and noncurrent governmental liabilities, such as general obligation bonds and
capital leases, be reported in the governmental activities column in the government-wide
statement of net assets.

D. Assets, Liabilities and Net Assets or Equity

i

Cash and Investments - Cash includes amounts in demand deposits as well as short-term
money market investment accounts. Investments, consisting of certificates of deposit, are
stated at cost which approximates market value. All such deposits and investments are
insured and coliateralized as required by state law.

Cash Equivalents - For purposes of the statement of cash flows, the Town considers all
highly liquid debt instruments with a matuwrity of three months or less to be cash
equivalents. As of September 30, 2010, the Town’s cash consisted solely of checking
accounts and money market accounts; it has no other cash equivalents.

Allowance for Doubtful Accounts - The Town provides an allowance for Enterprise Fund
accounts receivable that may become uncollectible. At September 30, 2010, there were no
amounts exceeding 180 days, therefore no allowance for doubtful accounts was reported.
No other ailowances for doubtfuli accounts are maintained since other fund accounts
receivable are considered coliectible as reported at September 30, 2010.

Receivables and Payables - Activity between funds that are representative of
lending/borrowing arrangements outstanding at the end of the fiscal year are referred to as
“due to/from other funds.” Any residual balances outstanding between the governmental
activities and business-type activities are reported in the government-wide financial
statements as “internal balances.”
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All receivables are shown net of an allowance for doubtful accounts. Any receivables in
excess of 180 days would comprise the trade accounts receivable allowance for doubtful
accounts.

Inventories - The costs of governmental and enterprise fund inventories are recorded as
expenditures when purchased rather than when consumed. The actual amounts of any
inventory type goods on hand at year end would not be material.

Restricted Assets - Certain proceeds of enterprise fund revenue bonds, as well as certain
resources set aside for their repayment, are classified as restricted assets on the balance
sheet because their use is fimited by applicable bond covenants. The “revenue bond
current debt service” account is used to segregate resources accumulated for debt service
payments over the next twelve months. The “revenue bond reserve” account is used to
report resources set aside to make up potential future deficiencies in the revenue hond
curtent debt service account, and to report resources set aside to meet unexpected
contingencies or to fund asset renewals and replacements.

When an expense is incurred for purposes for which both restricted and unrestricted net
assets are available, restricted resources are applied first.

Encumbrances - Encumbrance accounting, under which purchase orders, contracts, and
other commitments for the expenditures of monies are recorded in order to reserve that
poriion of the appiicabie appropriation, is not utilized by the Town.

Capital Assets - Capital assets, which include property, plant, equipment, and infrastructure
assets (e.g., streets, bridges, right-of-ways, and similar items), are reported in the applicable
governmental or businesstype activities column in the government-wide financial
statements. Capital assets are defined by the Town as assets with an initial, individual cost
of $500 or more and an estimated useful life in excess of one year. Except for roads and
bridges constructed prior to October 4, 1981, assets are recorded at historical cost. Roads
and bridges constructed prior to October 1, 1981 are generally not reported. Donated
capital assets are recorded at estimated fair market value at the date of donations.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend its useful life are not capitatized.

Major outlays for capital assets and improvements are capitalized as projects are
constructed. Interest incurred during the construction phase of capital assets of business-
type activities is Included as part of the capitalized value of the assets constructed.

Property, plant, and equipment of the Town are depreciated using the straight-line method
over the following estimated useful lives:

Assets Years
Building and improvements 10-50
Machinery and equipment 5.12
Streets and related infrastructure 20-40

Capitalization of Interest - Interest related to bond issues are capitalized during the
construction period. These costs are netted against applicable interest earnings on
construction fund investments. During the current period, the Town did not have any
capitalized interest.

Deferred Revenues - Deferred revenues reported in government-wide financial statements
represent unearned revenues. The deferred revenues will be recognized as revenue in the
fiscal year they are earned in accordance with the accrual basis of accounting. Deferred
revenues reported in governmental fund financial statements represent unearned revenues
which are measurabie but not available and, in accordance with the modified accruai basis
of accounting, are reported as deferred revenues.
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it Accrued Compensated Absences - The Town accrues accumulated unpaid vacation and sick
ieave when earned by the employee. The current portion is the amount estimated to be
used in the following year. The non-current portion is the amount estimated to be used in
subsequent fiscal years. Both the current and non-current estimated accrued compensated
absences amounts for governmental funds are maintained separately and represent a
reconciling item between the fund and government-wide presentation.

12, Proprietary Activity Accounting and Financial Reporting - The Town applies all applicable
Government Accounting Standards (GASB) pronouncements as well as the following
pronouncements issued on or before November 30, 1989, unless those pronouncements
conflict with or contradict GASB pronouncements: Financial Accounting Standards (FASB)
Statements and Interpretations, Accounting Principles Board (APB) Opinion and Account
Research Bulietins (ARB’s).

NOTE 2. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

A Explanation of Differences Between the Governmental Fund Balance Sheet and the
Government-wide State of Net Assets,

“Total fund balances” of the Town's governmental funds $157,445 differs from “net assets” of
governmental activities $2,488,913 reported in the statement of net assets. This difference
primarily results from the long-term economical focus of the statement of net assets versus the
current financial resources focus of the governmental fund balance sheet.

Capital related items

When capital assets (property, piant, equipment) that are to be used in governmental activities are
purchased or constructed, the cost of these assets are reported as expenditures in governmental
funds. However, the statement of net assets included those capital assets among the assets of
the Town as a whole.

Cost of capital assets $ 2,789,390
Accumulated depreciation {392,922}
Total $ 2,396,468

Long-term debt transactions

Long-term liabilities applicable to the Town's governmental activities are not due and payable in
the current period and accordingly are not reported as fund liabilities. All liabilities (both current
and long-term) are reported in the statement of net assets. Balances at September 30, 2010,
were:

Loan payable $ 65,000
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B. Expianation of Differences Between Governmental Fund Operating Statements and the
Statement of Activities

The “net change in fund balances” for governmental funds $(30,896) differs from the “change in
net assets” for governmental activities $(6,728) reported in the statement of activities. The
differences arise primarily from the long-term economic focus of the statement of activities versus
the current financial resources focus of the governmental funds. The effect of the differences is
illustrated below.

Capital related items

When capital assets that are to be used in governmental activities are purchased or constructed,
the resources expended for those assets are reported as expenditures in governmental funds.
However, in the statement of activities, the costs of those assets is allocated over their estimated
useful lives and reported as depreciation expense. As a result, fund balances decrease by the
amount of financial resources expended, whereas net assets decrease by the amount of
depreciation expense charges for the year.

Capital outlay $ 84,472
Depreciation expense (67,304
Difference $ 17,168

Long-term debt transactions

Repayment of debt principal are reported as an expenditure in the governmental funds and, thus,
have the effect of reducing fund balance because current financial resources have been used.
However, the principal payments reduce the liabilities in the statement of net assets and do not
result in an expense in the statement of activities.

Debt principal payments made % 7,000

36



LE

£T6'88Y¢2 % (000'59) $ 89Y'96E T % Sy 1GT $ Jeak jo pua Ie soauRjRq pund
1¥9's6¢'E (ooo'zL) 00E'6LE'T THE'8ST Jeek j0 BujuuiSeq e seougjeq pung
(8z1'9) 000°2 BYT'LT (063'08) asuejeq puny ut aFusyd JoN
(g8zL'a) 0002 89T'LT (968'0E) seinypusdxa (Japun) JaAo SBNUAARL JO $500%T
£T0'806 (000'2) (89T'LT) T8L'TES sainy|puedys (230
oee'e - - oeg's 1sasalLl
- {0002} - 000°L edpuyig
82[A8s Jq20
- - (6T2'eP) 6TL'EY UOII2aI9. /SINY N
- - {s£5'82) geg'8e JUSLLLIOHAUS JILUOLOYY
- - {064) 06.L uopelodsuesy
- - (8zv'tT) 8ZYIT A1ajes o)qnd
sheino jeude)
99L'zg - - 99128 uopesisel/ainyng
£19'22 - gl9'le - JUBWUOIALS JIIOLI0DT
T89'92 - - 189'0C S80JA8S uBLUNY pUE Yljeay
S16'89 - GZ6'y 059'€9 uoneuodsurs]
£99'E5T - $£6°'82 62LVeT Aajes olqny
GZE'GH - eLl's £ECG°68 ueWuIaAn0g [eieuon
salnypuadxs Juaung
SIUNLIaNAJXE
S82'705 - - 982z 705 SaNUBABI |2101
sov'st - . Sor'er SNOSUR|eISHA
GEE'E - - GEE'E S34N}8L0) pUR S8U|4
Lze'ey - - LZT'EY SO0IAISS 104 SBRiRYD
BES'VOT - - 8£5'¥9T |BjUBtULIDACT 1|
8Ty - - STy sjulied pue S95UBOLY
ZoE'ose $ - $ - ] zog'sce saxe}
SANNIATY
SBIANOY SUO[OBSLE). Suray] spung
j0 Lef=0q ] paieley {BIUSLLLIBACYK)
jusLwiaiels wis-guo |eydes (211K

SBIIANOY Jo JUalalelS sy PUR SJuswoles Suieisdp pUnd JUSWILISADY USamlag SSouSiayId Jo uoneueidxg ‘g

SINIWILVLES TYIONVNID ONNS ONY SCIM-INFWNEIA0D 40 NOILVFIIONOD3Y 'Z 310N

VAIHOT ‘SONJS FLUHM 40 NMOL



NOTE 3. LEGAL COMPLIANCE-BUDGETS

The Town follows these procedures in estab[ishing the budgetary data reflected in the financial
statements:

1. Prior to September 1, the Town Manager develops a proposed operating budget for the
fiscal year commencing the foliowing October 1. The operating budget includes proposed
expenditures and the means of financing them.

2. Public hearings are conducted to obtain taxpayer comments.

3. Prior to September 30, the budget is legally enacted by the Town Council through passage
of an ordinance.,

4, Any revision that alters the total expenditures of any fund or transfers budgeted amounts
between departments within any fund must be approved by the Town Council.

b. Budgets for all Town funds are adopted on a basis consistent with generally accepted
accounting principles (GAAP). Budgeted amounts are as originally adopted, or as amended
by the Town Council. Individual amendments were not material in relation to the original
appropriations which were amended,

NOTE 4. DEPOSITS AND INVESTMENTS

Deposits. The bank balances of the Town deposits were fully insured by federal depository
insurance or pledged collateral under state law.

Investments. Under state law, the Town is allowed to invest surplus funds in guaranteed
obligations of the U.S. government, interest bearing accounts of financial institutions which are
legally secured, and the Local Government Surplus Funds Trust Fund, At year end, all investments
consisted of U.S. government securities. These investments are classified as Category 4 in
accordance with GASB Standard No. 3, “Deposits with Financiai Instltu’uons Investments, and
Reverse Repurchase Agreements.”

Schedule of Investments at September 30, 2010
U.S. government securities $ B70,866

NOTE 5. PROPERTY TAX REVENUES

Taxable values for all property are established as of January 1, which is the date of lien, for the
fiscal year starting October 1. Property tax revenues recognized for the 2009-2010 fiscal year were
levied in October 2009. All taxes are due and payable on November 1 or as soon as the
assessment roll is certified and delivered to the Tax Collector. Discounts are allowed for early
payment at the rate of 4% in November, 3% in December, 2% in January, and 1% in February.
Taxes paid in March are without discount. All unpaid taxes become delinquent as of April 1.
Virtually ali unpaid taxes are collected via the sale of tax certificates on or prior to June 1, therefore,
there were no material taxes receivable at fiscal year end.
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NOTE 6. CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2010, was as foliows:

Prior
Beginning Period Additions/ Deietions/ Ending
Balance Adjustment Reclassifications Reclassifications Balance

Governmental activities: :
Capital assets;

Land $ 114,440 $ $ " $ - 3 114,440

Construction in progress 708,087 72,255 (199,563) 580,779

Buildings 87,855 - - 87,855
* Improvements 1,346,793 199,563 - 1,546,356

Equipment and vehicles 478471 12217 (30,728) 459,960
Total caplital assets 2,735,646 284,035 (230,291) 2,789,390
Less accumulated depreciation (356,346) (67,304) 30,728 (392,922)
Governmental activities capital

assets, net - $ 2379300 $ $ 216,731 $ {199,563} $ 2,396,468
Business-type activities:

Land $ 3,570 % $ - % - $ 3,570

Buildings and improvements 1,100,606 - 1,100,606

Improvements other than

buildings 6,903,239 - (20,000} 6,883,239

Equipment 260,924 20,000 - 280,924
Total capital assets 8,268,339 20,000 {20,000) 8,268,339
Less accumulated depreciation (940,464) {183,688) - (1,124.152)
Business-type activities capital '

assets, net $ 7.327.875 % $ (163688 % (20,0000 3 7.144187

Depreciation expense was charged to functions/programs of the Town as follows:

Governmental activities:
General government
Public safety
Transportation
Economic environment

Total depreciation expense - governmental activities

Business-type activities:
Water utility
Sewer utility

Total depreciation expense - business-type activities
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$ 5772
28,934
4,925
27,673

$ 67304

$ 4,236
179,452

$ 183688



NOTE 7. RECEIVABLE AND PAYABLE BALANCES
Receivables

Receivables at September 30, 2010, were as follows:

Due from
Other
Governmentat Total
Accounts Units Receivables
Governmental activities:
General $ 8,944 $ 14539 $ 23,483
Business-type activities:
Enterprise 34,778 - 34,778
$ 43,722 $ 14,539 $ 58261
Payables
Payables at September 30, 2010, were as follows:
Governmental activities:
General $ 7,778
Business-ike activities:
Enterprise $ 15478

NOTE 8. LONG-TERM LIABILITIES - BUSINESS-TYPE ACTIVITIES
A. State Revolving Fund Loan

On March 10, 1999, the Town entered into a loan agreement with the Florida Department of
Environmental Protection under its "State Revolving Fund" loan program. The total original loan
amount of $337,824 was utilized to pay for certain pre-construction costs of its planned
wastewater facilities improvement project.

i April, 2001, this loan agreement was amended to increase the loan amount by $1,071,276 fora
total of $1,409,100. The purpose of the increase was to provide partial construction funds for the
project. This amended loan will be repaid in forty semi-annual payments of $48,827, inciuding
interest at 3.18% The payments began October 15, 2002, and semi-annually thereafter. This loan
is secured by the "funds appropriated by the State of Florida for the purpose of wastewater
facitities improvements and the investment earnings therecon, all as held under the Escrow
Agreement.” These funds and the escrow agreement is described in Note 171.

As of September 30, 2010, the balance on this loan was $967,886. Payments from the escrow
account with Capitaj City Trust Company, including interest of $205,973, are scheduled as follows:
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Fiscal Year Ending

September 30, Amount
2014 $ 97,655
2042 97,655
2013 97,655
2014 97,655
2015 97,655

2016-2020 488,275
2021-2022 195,309
$ 1,471,859

B. Water and Sewer Revenue Bonds, Series 2001 A & B

On November 1, 2001, the Town issued Water and Sewer Revenue Bonds Series A & B in the
amount of $738,600 through the Rural Development, U.S. Department of Agriculture for the
purpose of providing permanent financing for the water and sewer project. The following apply to
these bonds:

Gross revenues from the operation of the combined water and sewer system are pledged 1o service
this debt. The outstanding balance at September 30, 2010, is $676,000. The remaining bond
certificates mature annually January 1, 2009 through September 1, 2041. Annual payments will
average $40,784, including interest at 4.5%.

Sinking Fund. Monthly deposits are required by the bond ordinance to accumulate sufficient funds
to meet principal and interest payments through transfers from the revenue accounts. Deposits in
an amount equal to one-twelfth of annual payments coming due, are made into the respective
sinking fund,

Reserve Account. A reserve is required by the bond ordinance to accumulate sufficient funds to be
used for: (a) repair and replacement of the water and sewer system due to catastrophe, (b)
constructing improvements to increase net revenues, and {¢) payment of any principal and interest
if the funds of the sinking funds are insufficient. A reserve of at least $41,665 is required to be
maintained for the revenue bonds, which is to be funded over a 10 year period. The reserve
balance at September 30, 2010, was $27,605.

Proprietary fund debt service requirements to maturity, including $588,319 of interest are as
follows:
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Fiscal Year Ending Series Series

September 30, 2001A 2001B Total
2041 $ 28105 $ 12,315 3 40,420
2012 28,790 12,180 40,970
2013 28,486 13,070 41,556
2014 28,070 12,865 40,935
2015 28,710 12,685 41,395

2016-2020 142,257 62,703 204,960
2021-2025 142,098 62,319 204,417
2026-2030 144,744 62,545 204,289
2031-2035 141,745 63,126 204,871
2036-2040 140,110 60,682 200,792
2041 27473 12,541 39,714

$ 877,288 $ 387,031 $ 1,264,319

€. Changes in Business-type Debt

A schedule of changes in business-type debt follows:

Balance Balance Due
October 1, September Within
Description 2009 Additions Retirements 30, 2010 One Year
State Revolving Fund Loan $ 1,033,200 - (65,314) 967,886 687,408
Water and Sewer Revenue
Bonds 2001 686,000 - {10,000) 676,000 10,000
$ 1,719,200 % - % (75,314) $ 1,643,886 $ 77,408

NOTE 9. RETIREMENT PLAN

Effective October 1, 1996, the Town adopted a deferred compensation plan for its employees
under Section 457 of the Internal Revenue Code. This plan is administered by the ICMA
Retirement Corporation and plan assets are invested in the ICMA Retirement Trust. Under this
defined contribution type of pian, the Town contributes 5 percent of compensation of eligible
employees, who elect to participate in the plan and make matching contributions. The Town's
contribution for 2010 was $9,929.

NOTE 10. CONTINGENT LIABILITIES

Amounts received or receivable from grantor agencies are subject to audit and adjustment by
grantor agencies, principally the federal government. Any disallowed claims, including amounts
already collected, may constitute a liability of the applicable funds. The amount, if any, of
expenditures which may be disallowed by the grantor cannot be determined at this time although
the Town expects such amounts, if any, to be immaterial.

The City is defendant in certain pending litigation. Although the outcome of this lawsuit is not

presently determinable, in the opinion of the City Attorney, the resolution of these matters will not
have an adverse effect on the financial condition of the City.
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NOTE 11. FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION GRANT

In March, 1998, the Town was awarded a grant of $900,000 from the Florida Department of
Environmental Protection (DEP), through its State Revolving Fund Program. This grant was used as
a component of the financing of the Town's planned wastewater facilities improvement project,
which cost approximately $4,000,000. In accordance with the terms of this grant, the funds have
been placed in escrow with a depository, Capital City Trust Company, which continuously invests
these funds in eligible securities. These grant funds and accumulated interest will be used to make
debt service payments on loans made to the Town by DEP to fund this project, including the loan
described in Note 10. These funds totaled $570,866 at September 30, 2010.

NOTE 12. CAPITAL GRANTS

The following is a schedule of capital grants received by the Town, during the year, in support of the
ongoing sewer system improvement project:

Hamilton County $ 45,000
United States Department of Housing and
Urban Development - Community
Development Block Grant 28,535
| $ 73,535

NOTE 13. RISK MANAGEMENT

The Town is exposed to various risks of loss related to theft of, damage to and destruction of
assets, and injury or death on the job of all employees. These risks are primarily covered by
commercial insurance purchased from independent third parties. Settied claims from these risks
have not exceeded commercial or workers' compensation insurance coverages for the past three
years. There has been no reduction in insurance coverage from the previous year.

NOTE 14. COMMUNITY DEVELOPMENT BLOCK GRANTS

During 2008, the Town received a Community Development Block Grant, Contract #08DB-T3-03-
34-02-N18, in the amount of $600,000. This grant is being was used to improve sewer lines,
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The budget and current status of this grant is as follows:

Total Prior Year Current Year
Budget Expenditures Expenditures Balance
Administration $ 48,000 $ 45072 $ 2,892 $ 36
Engineering 74,282 74,282 - -
Public facilities improvements 86,105 62,767 23,3238 -
New sewer lines 343,257 343,257 - -
Sewer hook-ups 14,452 12,147 2,305 -
$ 566,096 $ 537,525 $ 28,635 $ 36
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REQUIRED SUPPLEMENTARY INFORMATION
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TOWN OF WHITE SPRINGS, FLORIDA
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL

For the Fiscai Year Ended September 30, 2010
Variance with

Original Final Final Budget
Budgeted Budgeted Actual Positive
Amounts Amounis Amounts (Negative)
REVENUES
Taxes
Ad valorem taxes
Current ad valorem taxes $ 66,000 $ 66,000 % 65,348 $ {652)
Sales and use taxes
Local option gas tax/aiternative fuel 35,736 35,736 31,124 {4,612)
Iinfrastructure surtax 31,234 34,234 31,947 713
Franchise fees
Electricity 36,000 36,000 41,086 5,086
Utility and service taxes
Electricity 42,000 42,000 48,572 6,572
Propane
Suburban 500 500 904 404
Heritage 1,000 1,600 316 (684)
Ferrell/Home Gas 5,000 5,000 1,514 (3,486)
Live Dak Gas 1,500 1,500 348 {1,152)
Local Gas 1,000 1,000 486 (514)
Communications services taxes 26,461 26,461 14,847 {11,814)
Total taxes 246,431 246,431 236,302 (10,129)
Licenses and permits
Gceupational licenses 3,000 3,000 2,958 (42)
Other licenses and permits
LDR compliance 3,000 3,000 1,400 (1,600)
Other licenses and permits 200 200 60 (140)
Total licenses and permits 6,200 6,200 4,418 (1,782)
intergovernmental revenue
Federal grants
Pubiic safety
Ametrican Recovery Act - JAG - 39,099 40,802 1,703
Officer Safety 1,000 1,000 1,000 -
State granis
Culture/recreation
FRDAP Grant - - 43,719 43,719
State shared revenues
General government
State revenue sharing 32,779 32,779 29,460 (3,319)
Mobile home licenses 700 700 533 (167)
Alcoholic beverage licenses 500 500 161 (339)
Local government half-cent sales tax 16,673 16,673 18,275 2,602
Transportation
Motor fuel tax rebate 1,200 1,200 1,053 (147)
Total intergovernmental revenue 52 852 91,951 136,003 44,052

(continued)
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TOWN OF WHITE SPRINGS, FLORIDA
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL

For the Fiscal Year Ended September 30, 2010

Variance with
Original Final Finai Budget
Budgeted Budgeted Actual Positive
Amounts Amounts Amounis (Negative)
Charges for services
General government
Certification, copying, record search $ 10600 $ 1,000 $ 260 $ (740)
Faxes 500 500 i94 {309)
Notary 500 500 365 {135)
Public safety
Police services - - 135 135
Fire protection services
Fire Department 17,000 17,000 20,300 3,300
Transpoertation
DOT state highway lighting 4,112 4,112 4,112 -
DOT Greenscape 11,000 11,000 11,000 -
Culture/recreation
Racreation - - 25 25
Special events - ” 6,839 8,839
Total charges for services 34,412 34,112 43,227 9,115
Fines and forfeitures
Court cases
Court fines 2,750 2,750 2,027 (723)
Confiscated property - - 876 876
Law enforcement education 250 250 265 ib
Police report 50 50 18 (32)
Code enforcement fines 4,000 4,000 149 (3,851)
Total fines and forfeitures 7,050 7,050 3,338 (3,715)
Miscellaneous
Interest earnings
Interest on Investments 500 500 27 (473)
Rents and royaities 8,600 8,600 9,216 616
Contributtons and donations
Beautification - - 1,551 1,651
Fire department - - 5,053 5,053
Education - - 20,264 20,264
Special events - - 176 176
Other miscellaneous 13,023 13,023 13,178 155
Total miscelianeous 22,123 22,123 49 465 27,342
Total revenues 368,768 407,867 472,750 64,883

(continued)
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TOWN OF WHITE SPRINGS, FLORIDA
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL

For the Fiscal Year Ended September 30, 2010

Variance with

Original Final Final Budget
Budgeted Budgeted Actual Positive
Amounts Amounts Amounts (Negative)
EXPENDITURES
General government
Legisiative
Personal services $ 5038 & 5038 $ 5044 $ {6)
Operating expenses 500 500 2,033 (1,533)
Total legislative 5,538 5,638 7,077 (1,539)
Executive
Personal services 9,438 9,438 9,438 -
Financial and administrative
Personal services 23,848 23,848 24,578 (730}
Operating expenses 31,155 31,155 34,248 {3,083)
Total financial and administrative 55,003 55,003 58,826 {3,823)
Legal counsel
Operating expenses 9,000 9,000 41,712 {2,712)
Comprehensive planning
Operating expenses 2,500 2,500 2,500 -
Total general government 81,479 81,479 89,553 (8,074)
Public safety
Law enforcement
Personai services 119,824 119,824 120,458 (634)
Operating expenses 38,977 38,977 35,587 3,390
Debt service 8,683 8,683 5,465 3,518
Total law enforcement 167,484 167,484 164,210 8,274
American Recovery Act -JAG
Personal services - 16,373 17,765 (1,392)
Operating expenses - 2,687 10,371 (784)
Capital Gutiay - 13,139 10,176 2,963
- 38,099 38,312 787
Officer Safety Grant
Operating expenses 1,000 1,000 360 6840
Capital outlay - - 840 {640)
1,000 1,000 1,000 -

(continued)
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TOWN OF WHITE SPRINGS, FLORIDA
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL

For the Fiscal Year Ended September 30, 2010
Variance with

Original Final Final Budget
Budgeted Budgeted Actual Positive
Amounts Amounts Amounts (Negative)
Fire control
Personal services $ 6120 % 6,180 $ 6,180 $ -
Operating expenses 7,076 7,076 27,818 (20,742)
Capitai outlay 27,429 27,429 612 26,817
Debt service - - 5,165 {5,165)
Total fire control 40,695 40,695 39,785 810
Protective inspections
Personal services 2,704 2,704 2,704 -
Operating expenses 4,000 4,000 3,476 524
Total protective inspections 6,704 6,704 6,180 524
Total public safety 215,883 254,982 246,487 8,495
Transportation
Roads and streets
Personal services 24,416 24,416 24,797 {384)
Operating expenses 45,540 45,540 38,853 6,687
Capital Outlay " - 790 (790)
Total transportation 69,956 69,956 64,440 5,516
Human services
Health
Operating expenses 200 200 70 130
Education
Operating expenses - - 26,611 (26,611)
Total human services 200 200 26,681 (26,481)
Culture/recreation
Parks and recreation
Operating expenses 1,250 1,250 24,912 {23,662)
Special events
Operating expenses - - 7,854 {7,854)
FRDAP Grant
Capital outiay - - 43,719 (43,719)
Total culture/recreation 1,250 1,250 76,485 {75,235)
Total expenditures 368,768 407,867 503,646 (95,779)
Excess of revenue over {under)
expenditures - - {30,856) (30,896)
Net change in fund balance . - {30,886) (30,896)
Fund balance at beginning of year 188,341 188,341 188,341 -
Fund balance at end of year $ 188341 % 188341 % 157,445 § {30,8986)

See notes to financial statements,
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TOWN OF WHITE SPRINGS, FLORIDA

COMMUNITY DEVELOPMENT BLOCK GRANT

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE-

BUDGET AND ACTUAL

For the Fiscal Year Ended September 30, 2010

Original and Variance
Final from Budget
Budgeted Actual Positive
Amounts Amounts (Negative)
REVENUES
Intergovernmental revenue
Federal grants
Economic environment
CDBG $ 600,000 $ 28,635 $ (571,465)
EXPENDITURES
Economic environment
Capital outlay 600,000 28,535 571,465
Excess of revenues over
{under) expenditures - - -
Fund balance at beginning of year - - -
Fund balance at end of year $ - $ . $ -

See notes to financlal statements.
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COMPLIANCE SECTION
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TOWN OF WHITE SPRINGS, FLORIDA
Notes to Schedule of Expenditures of Federal Awards and State Financial Assistance

For the Fiscal Year Ended September 30, 2010

NOTE1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying policies and presentation of the Schedule of Expenditures of Federal Awards
and State Financial Assistance of the Town of White Springs, Florida, (the “Town”) have been
designed to conform to generally accepted accounting principles appticable to governmental units,
including the reporting and compliance requirements of the Audits of States, Local Governments,
and Non-Profit Organizations and Office of Management and Budget Circular A-133.

A. Reporting Entity

This reporting entity consists of the Town of White Springs, Florida. The Town includes a Schedule
of Expenditures of Federal Awards and State Financial Assistance in the Compliance Section for the
purpose of additional analysis.

B. Basis of Accounting

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the
accounts and reported in the financial statements. Basis of accounting relates to the timing of the
measurements made, regardiess of the measurement focus.

The modified accrual basis of accounting is followed in the Schedule of Expenditures of Federal
Awards and State Financial Assistance. Under the modified accrual basis, revenues are recognized
when they become measurable and available. Revenues are considered to be available when they
are collectible within the current period or soon enough thereafter to pay liabilities of the current
period. For this purpose, the Town considers revenues to be available if they are collected within
40 days after the end of the current fiscal period. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting.

C. Loan Proceeds

As required by OMB Circular A-133, any federal loan proceeds drawn and expended during the year
are included in the Schedule of Expenditures of Federal Awards.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Mayor and Town Council
Town of White Springs, Florida

We have audited the basic financial statements of the Town of White springs, Florida, as of and for
the year ended September 30, 2010, and have issued our report thereon dated March 18, 2011.
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

internal Contro! Over Financial Reporting

In planning and performing our audit, we considered the Town of White Springs’ internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Town of White Springs, Florida's internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the Town of White
Springs, Florida’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, | the normal course of performing their assigned functions, to prevent
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the Town’s financial statements will not be prevented or detected and
corrected on a timely basis,

Our consideration of internal control over financial reporting was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in internal
control over financial reporting that might be deficiencies, significant deficiencies or material
weaknesses. We did not identify any deficiencies in internal control over financial reporting that we
consider to be material weaknesses, as defined above. However, we identified the following
deficiency in internal control over financial reporting that we consider to be a significant deficiency
in internal contro! over financial reporting.

Financial Statement Preparation

A system of internal control over financial reporting includes controis over financial statement
preparation, including footnote disclosures. While your auditor can assist with the preparation of
your financial statements and related footnotes, the financial statements are the responsibility of
management. A deficiency in internal control exists when the Town does not have the expertise
necessary to prevent, detect, and correct misstatements, A deficiency in internal control exists in
instances where the Town is not capable of drafting the financial statements and all required
footnote disclosures in accordance with generally accepted accounting principles. Possessing
suitable skill, knowledge, or experience to oversee services an auditor provides in assisting with
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financial statement presentation requires a lower level of technical knowledge than the
competence required to prepare the financial statements and disclosures.

A significant deficlency is a deficiency, or a combination of deficiencies, in internal control that is
less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town of White Springs, Florida's
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grants, noncompliance with which could have
a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are tequired to be reported under Government Auditing
Standards.

This report is intended solely for the information and use of management and the Town Council,
the Auditor General of the State of Florida, and federal and state awarding agencies and pass-

through entities, and is not intended to be and should not be used by anyone other than these
specified parties,

POWELL & JONES ¥
March 18, 2011
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MANAGEMENT LETTER

To the Town Council
Town of White Springs
White Springs, Florida

We have audited the financial statements of the Town of White Springs, as of and for the year
ended September 30, 2010, and have issued our report thereon dated March 18, 2011. We have
also issued our report on compliance and on internal control over financial reporting. That report
should be considered in conjunction with this management letter.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Additionally our audit
was conducted in accordance with the provisions of Chapter 10.550, Rules of the Auditor General,

which govern the conduct of local governmental entity audits performed in the State of Florida and
require that certain items be addressed in this letter,

PRIOR YEAR FINDINGS

All prior year findings were substantially corrected during the current year.

CURRENT YEAR FINDINGS

There were no reportable findings in the current year.

USDA RURAL DEVELOPMENT DEPARTMENT OF AGRICULTURE REQUIREMENTS

We are providing the following additional information relative to our audit of the financial
statements of the Town of White Springs, Florida, for the year ended September 30, 2010, as
provided in the audit requirements for USDA - Rural Development borrowers.

1. Generally accepted auditing procedures were performed in this audit.

2, internal control was evaluated and is discussed in the prior sections of this audit report.

3. Accounting records and physical control over assets were adequate.

4, The accounting records of the Town have been adjusted to agree with the audited financial
statements.

5. The Town's funds are in institutions insured by the Federal Government and are

authorized depositories of Florida public funds.

6. A summary of the Town's insurance coverage is shown in the annual report to USDA - Rural
Development.
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7. The Town Is exempt from Federal Income Tax.

8. We found nothing to indicate that financial compliance with the ioan agreements had not
occurred, '

FINANCIAL COMPLIANCE FINDINGS

Financial Report to Department of Financial Services - The Financial Report filed with the
Department of Financial Services pursuant to Section 218.32(1)(a), Florida Statutes, is in
agreement with the accompanying financial report of the Town of White Springs, for the fiscal year
ended September 30, 2010

Financial Condition Assessment - As required by the Rules of the Auditor General (Sections
10.554(7)(c) and 10.556(7)), we applied financial condition assessment procedures. [t is
management's responsibility to monitor the entity's financial condition, and our financial condition
assessment was based in part on representations made by management and the review of
financial information they provided.

Financial Emergency Status - Nothing came to our attention that caused us to believe that the
Town had met any of the conditions described in Section 218.503(1), Florida Statutes, that might
result in a financial emergency.

We noted no deteriorating conditions as defined by Rule 10.544{1)(d).

Investment of Public Funds - The Town complied with Section 218.415, Florida Statutes, regarding
the investment of public funds during the fiscal year.

Our audit did not disclose any further items that would be required to be reported under the Rules
of the Auditor General, Chapter 10,554(1)(f).

CONCLUSION

We have reviewed each of our specific findings with appropriate officials or empioyees and have
provided them with documentation as requested. We very much enjoyed the chalienges and
experiences associated with this year's audit of the Town. We appreciate the helpful assistance
and courtesy afforded us by all Town employees and look forward to working with you in the future.

?ﬁw i%c&\%

POWELL & JONES
Certified Public Accountants
March 18, 2011
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TOWN OF WHITE SPRINGS

“On the Banks of the Suwannee River

May 98,2011

Auditor General

State of Fiorida

Local Government Section/342
Room 410, Pepper Building

111 West Madison Street
Tallahassee, Florida 32399-1450

Dear Auditor General,

The 2009-2010 annual audit of the Town of White Springs indicated no findings, as did the 2008-2009
audits. The Town of White Springs continues to practice quality fiscal management of our revenues and
expenditures including State and Federal grant funds. In these challenging financial fimes it has become
necessary to think out of the box when preparing a municipal budget, and to implement that budget
with no findings indicates the quality and commitment of the Town Council, Town Management and
Town Staff. The Town of White Spririgs will continue to maintain responsible fiscal management of the
public Funds entrusted to.us. If you have any questions or concerns please contact me at town hall,

ot T

Robert Townsend
Town Manager

PO, Drawer D | 10363 Bridge Street | White Springs, FL 32006

Ph, 386.2097,2310 | Fax 386.397.1542 | www.whitesprings.org | citvhall@windsiréam.net




